
 

 
 
 

 
LTI Testing Services 

 
 
Language Testing International (LTI) is the exclusive distributor of the internationally recognized proficiency 
assessments developed by the American Council on the Teaching of Foreign Languages (ACTFL).   
 
ACTFL is an organization dedicated to the improvement and expansion of the teaching and learning of all 
languages at all levels of instruction.  ACTFL is an individual membership organization of more than 12,500 
world language educators and administrators.  ACTFL assessments are the products of fifty years of research, 
development and application within the academic, government and commercial sectors in the U.S.  The 
validity and reliability of ACTFL assessments are supported by published research studies presented annually 
at professional conferences worldwide. 
 
ACTFL/LTI is the world leader in the direct assessment of language proficiency in speaking, writing, listening 
and reading, and currently offers testing in over 100 languages. 
 
 
Proficiency Testing 
LTI has organized and administered proficiency assessments for over 20% of Fortune 500 companies, as well 
as countless universities, and government agencies across the globe.  In 2019, LTI will administer over 
500,000 language proficiency assessments. 
 
ACTFL develops its assessments through validation studies and reliability evidence, and therefore affirms the 
appropriateness of the tests and the accuracy of its results to inform the user about language proficiency, 
and about an individual’s skills and abilities in speaking, writing, listening and reading in the target language. 
 
Before testing begins for the client, LTI will work with the client’s Subject Matter Experts (SMEs) in order to 
set fair and appropriate, legally defensible minimum proficiency levels, as well as confirm/identify the 
necessary skills to be tested for the position. This standard setting is referred to as an LTI Task Analysis. 
 
LTI will create a customized client utility website to facilitate the online scheduling of the assessments 
selected.  Through this site, the client will be able to order tests, view schedules and retrieve ratings at any 
time. 
 
In the event of a rating dispute, LTI will retrieve the recording/written copy of the test, and forward it to an 
ACTFL-Certified rater who will blindly rate the test to review the rating, and if requested, provide a rating 
rationale.  This process, in its entirety, is offered at no cost to the client.  Should a test-taker challenge the 
appropriateness of any ACTFL assessment, or the accuracy of results of a particular administration of an 
ACTFL assessment, ACTFL will provide expert assistance to the customer’s own counsel in defending the test 
and results. 
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LTI Task Analysis Overview 
Language Testing International (LTI), with a group of Industrial and Organizational psychologists, developed 
the LTI Task Analysis process to assist companies in establishing minimum proficiency levels for bilingual 
positions.  The process requires the client to carefully select a group “Subject Matter Experts” or SMEs who 
are very familiar with communication tasks involved in the positions, and represent all stakeholders in the 
selection of effective bilinguals for those positions.  Through a series of data collection activities, the SME 
group identifies the communication tasks and functions; range of content/context areas; level of accuracy; 
and degree of elaboration needed to perform the bilingual position in question. The data collection activities 
are outlined below: 
 

1. The client provides LTI with a detailed job description of the position(s) that will be tested.  
 

2. The client provides LTI with a list of 3-8 Subject Matter Experts (SMEs) for the position(s), including 
the contact information of each SME, their current title, and whether or not they are bilingual in the 
target language. 

 
3. A Project Kick-off Call is scheduled with the LTI Task Analysis team and the person(s) responsible for 

managing the Task Analysis for the client (30 minutes). 
 

4. A Task Analysis Kick-off Call is scheduled with the SMEs for the position(s) in question (30 minutes). 
 

5. SMEs work independently, answering an online survey to provided information and opinions about 
their job responsibilities (60 minutes). The specific activities include: 

 
a. LTI Task Analysis Survey (20 minutes) 

i. The survey is used to identify the communication tasks and functions, range and 
types of situations, content/context areas, level of accuracy, and degree of 
elaboration needed to effectively perform the job functions. The survey questions 
gather data directly related to language proficiency levels according to the ACTFL 
Proficiency Guidelines-2012.  
 

b. ACTFL Proficiency Descriptions Review (15 minutes) 
i. SMEs are asked to read the descriptions of the ten levels of proficiency that are 

based on the ACTFL Proficiency Guidelines-2012. The SMEs will be asked to identify 
whether each proficiency level described is acceptable (or not) for the position(s). 
 

c. Review of Speech and/or Writing Samples (30 minutes) 
i. SMEs are to review actual speech and/or writing samples at different levels of 

proficiency, and state if the competence exhibited in each sample is acceptable (or 
not) to perform the communication tasks required of the position(s). 

6. The LTI Task Analysis team compiles data and conducts analysis. 
 

7. LTI delivers final Task Analysis Report, including recommended minimum level(s) of proficiency for 
the position(s).  

 
Total Estimated Delivery Time:  2-4 weeks 
The Task Analysis carries a fee of $1000 per grouping. 


